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January 29, 2025

Citizens, Honorable Village President Alsberry and Village Board Members of Hazel Crest -
Hazel Crest, lllinois 60429:

In accordance with State Statutes and local ordinance provisions, we hereby transmit the Annual Financial
Report of the Village of Hazel Crest, lllinois (the Village) for the fiscal year ended April 30, 2024.
Responsibility for both the accuracy of presented data and completeness of the presentation, including
all disclosures, rests with the Village.

Management believes that the data as presented is accurate in all material aspects and is presented in a
manner designed to fairly set forth the financial position, results of operations and cash flows of the
Village, as measured by the financial activity of its various fund types and operation units and that all
disclosures necessary to enable the reader to gain maximum understanding of the Village’s financial
affairs have been included. Management assumes full responsibility for the completeness and reliability
of all of the information presented in this report. This letter of transmittal is designed to complement the
Management’s Discussion and Analysis (MD&A) and should be read in conjunction with it. The Village of
Hazel Crest’s MD&A can be found immediately following the report of the independent auditors.

In developing and evaluating the Village’s accounting system, consideration is given to the adequacy of
internal accounting controls. We believe the Village’s internal accounting controls adequately safeguard
assets and provide reasonable assurance of proper recording of financial transactions.

BACKGROUND INFORMATION

A presentation of general governmental functions of the Village of Hazel Crest refers to operations directly
supervised or controlled by the Village of Hazel Crest Municipal Corporation. The operations include police
and fire protection, water supply, sanitary and storm sewer collections, public works operations,
commuter parking facilities, operations and maintenance, road and bridge maintenance, community
economic development, community relations, civil defense and general administrative services.



The following units of government are schools or special-purpose districts that serve the entire
community or a part hereof not included in the accompanying financial statements because they are
autonomous of the Village and report to separately elected boards. The Village of Hazel Crest exerts no
direct or indirect control or authority over these boards:

Grande Prairie Public Library District

Hazel Crest Park District

Prairie Hills School District #144

Hazel Crest School District #152 %
Flossmoor School District #161

Homewood School District #153

Hillcrest High School District #228
Homewood-Flossmoor School District #223
Thornwood School District #205
Metropolitan Water Reclamation District

State law requires that the financial statements of the Village of Hazel Crest be audited by Certified Public
Accountants. This requirement has been complied with and the Auditor’s opinion is included in the
Financial Section of this report.

The Village of Hazel Crest’s government concluded fiscal year ended April 30, 2024, in sound financial
condition.

ECONOMIC CONDITION AND OUTLOOK

Communities in Cook County continue to use the prior year Assessed Value to determine their Tax Levy.
Public Act 89-1 established a 5 percent limit on the increase in extensions from the prior levy year to the
current levy year, without holding what is known as a “Truth in Taxation” hearing.

The Village has four established tax increment financing (TIF) districts. The 183rd Street TIF was
established to redevelop French Village by aiding in securing tenants and promoting landscaping and
remodeling. The 170th Street TIF was established to initiate Transit Oriented Development (T.0.D.) for
the train station and its surrounding areas, develop parking and pedestrian access and institute
infrastructure and landscaping improvements. Along 167th Street a TIF was created to promote
development and promote expansion of Mi-Jack products. The Cherry Creek TIF has expired. The surplus
funds were returned to the local taxing authorities.

MAJOR INITIATIVES

The Village is continuing its local housing adjudication court. Better control of property maintenance and
better enforcement of ordinances has resulted. The administrative adjudication process has been
expanded to include minor traffic offenses, quasi-criminal offenses and business licensing infractions.

Hazel Crest is one of the participating municipalities in the E-COM joint dispatch center along with
Homewood, Flossmoor, Glenwood, Riverdale, South Holland, Country Club Hills, Thornton and East Hazel
Crest. Participating with other municipalities allows the Village to upgrade dispatch equipment through
economies of scale.



Additionally, the Village has improved operational efficiencies with technology upgrades, professional
development with our existing accounting software, and a process improvement plan for our financial

transitions to ensure proper quality controls.

Over the last 10 years there has been a 70.2 percent increase in Equalized Assessed Value (EAV); the first
five of the 10 years saw a 1.9 percent increase compared to the 2014 EAV, while the last five years saw

a 69.4 percent increase from the 2016 EAV. The following table illustrates this trend:

Village of Hazel Crest

Trend of Equalized Assessed Value
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The allocations of Property Tax rate by generic fund type of tax levy for Levy Year 2023 and the preceding

eight levy years are as follows:
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Purpose 2015 2016 2017 2018 2019 2020 2021 2022 2023
General 4.910 4.820 4.783 5.410 5.928 5.266 6.353 7.134 4.464
GO Debt 0.154 0.203 0.479 0.508 0.516 0.453 0.509 0.523 0.312
Pension 0.837 0.956 1.478 1.699 1.760 1.670 1.888 1.773 1.105
Totals 5.901 5.979 6.739 7.617 8.204 7.389 8.750 9.430 5.881

INTERNAL ACCOUNTING SYSTEM AND BUDGETARY CONTROLS



In evaluating the Village’s account system, the adequacy of internal accounting controls were analyzed and
found to provide reasonable assurances related to the reliability of financial records for preparing financial
statements and maintaining accountability for assets.

Budgetary control is maintained at the detailed account level through the use of departmental internal
management reports with legal control at the fund level. These reports are utilized to analyze actual versus
budget. The Governmental funds - General, Debt Service, Motor Fuel Tax, and Capital Projects and the
Enterprise funds - Waterworks and Sewerage and Commuter Parking Lot, are annually appropriated. The
concept of reasonable assurance recognizes that (1) the cost of controls should not exceed benefits likely to
be derived and (2) evaluation of cost and benefits requires evaluation and judgment by management. All
internal evaluations occur within the above framework. We believe that the Village’s internal accounting
controls provide reasonable assurance of proper recording of financial transactions.

The challenges of financing services and maintaining infrastructure in the Village continue to dominate the
budget process. Fiscal responsibilities, public safety, infrastructure maintenance, and economic development
leading to increasing the revenue base continue to be the priority of the Village Board of Trustees. The Village
remains committed to meeting its prescribed fiscal controls.

ILLINOIS MUNICIPAL RETIREMENT FUND

The State of lllinois created a separate entity to provide retirement, death and disability benefits to certain
municipal and school district employees. All full-time Village personnel other than qualifying police and
firefighters are enrolled in this retirement fund known as the Illinois Municipal Retirement Fund (IMRF). The
plan requires employees enrolled to pay 4.5 percent of earnings toward the plan while the Village pays the
balance of the amount necessary to pay normal retirement costs for the year. Comprehensive IMRF Plan
Benefits are available at IMRF Offices, 2211 York Road, Oak Brook, IL 60523-2337.

DEBT ADMINISTRATION

The ratio of bonded debt to assessed valuation and the amount of bonded debt per capita were useful
indicators of the Village’s debt position to municipal management, citizens and investors. The data for the
Village of Hazel Crest for the 2024 fiscal year is found in the Statistical Section of the report. During the past
year $300,000 of General Obligation Debt was retired as scheduled.

CAPITAL ASSETS
Capital assets are those assets used in the performance of general governmental functions. Capital assets
include infrastructure (roads, bridges, curbs and gutters, street and sidewalks, drainage and lighting systems).

All capital assets are valued at estimated historical cost if actual historical cost is not available. Donated capital
assets are valued at their estimated fair market value on the date donated. Capital assets are depreciated at
rates intended to amortize the cost over each asset’s useful life.

FIDUCIARY FUNDS

The Police Pension Fund is the direct responsibility of the Hazel Crest Police Pension Board. As administrators
of the Police Pension Fund, the Board is responsible for a variety of tasks including qualifications of participants
and certification of benefit amounts.

An actuary annually reviews the financial status of this fund and recommends the amount to be provided by
the Village. This amount together with employee contributions will assure proper funding of the Police Pension
Fund given reasonable actuarial assumptions.

On an annual basis, the Board requests and receives the amount recommended as the employer contribution
for the Police Pension Fund. The Village funded $ 1,416,103 during the fiscal year ended April 30, 2024.

The Firefighters’ Pension Fund is the direct responsibility of the Hazel Crest Firefighters’ Pension Board. As
administrators of the Firefighters’ Pension Fund, the Board is responsible for a variety of tasks identical to those
of the Police Pension Fund, including qualification of participants and certification. An actuary annually reviews
the financial status of these funds and recommends an amount to be provided by the Village, which when



combined with the employee contributions, will assure proper funding of the Firefighters’ Pension Fund, given
reasonable actuarial assumptions.

On an annual basis, the Village Board reviews and approves the amount recommended as the employer
contribution for the Firefighters’ Pension Fund. The Village funded $613,077 during the fiscal year ended
April 30, 2024.

REVENUE RECOGNITION

In the governmental funds, the Village recognizes revenues as soon as they are both measurable and
available. Revenues are considered to be available when they are collectible within the current period or
soon enough thereafter to pay liabilities of the current period. The Village considers revenues to be
available if they are collected within 90 days of the end of the current fiscal year (60 days for property
taxes). All other funds recognize revenue on the full accrual basis (when earned).

CERTIFICATE OF ACHIEVEMENT

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a
Certificate of Achievement for Excellence in Financial Reporting to the Village of Hazel Crest for its annual
comprehensive financial reports (ACFR) for the fiscal year ended April 30, 2023. This was the 41st
consecutive year that the government has achieved this prestigious award (fiscal years ended 1982-2023).
In order to be awarded a Certificate of Achievement, a government unit must publish an easily readable
and efficiently organized annual comprehensive financial report. This report must satisfy both generally
accepted accounting principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe our current annual
comprehensive financial report continues to meet the Certificate of Achievement program requirements
and we are submitting it to the GFOA to determine its eligibility for another certificate.

ACKNOWLEDGMENTS

Preparation of this report on a timely basis could not be accomplished without the efficient and dedicated
services of the entire office staff. Our appreciation is extended to all Village Board members for their
interest in planning and conducting the financial operations of the Village in a responsible and progressive
manner.

This report continues the efforts made by the Village to ensure that its financial operations are captured
accurately and responsibly.

Respectfully submitted,

Dwvﬁ; éﬂwﬁ”

Dante Sawyer, Village Manager
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Independent Auditor's Report

Village President and Board of Trustees
Village of Hazel Crest, Illinois
Hazel Crest, Illinois

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund and the aggregate remaining fund information of the Village of Hazel Crest, lllinois (the
"Village"), as of and for the year ended April 30, 2024, and the related notes to the financial statements, which
collectively comprise the Village's basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, the business-type activities, each major fund and
the aggregate remaining fund information of the Village of Hazel Crest, lllinois as of April 30, 2024, and respective
changes in financial position and, where applicable, cash flows thereof for the year then ended in accordance
with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
(GAAS) and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States of America. Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are
required to be independent of Village of Hazel Crest, lllinois and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America (GAAP), and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about Village of Hazel Crest, lllinois'
ability to continue as a going concern for twelve months beyond the financial statement date, including
any currently known information that may raise substantial doubt shortly thereafter.



Auditor's Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards (GAAS) and
Government Auditing Standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate,
they would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of Village of Hazel Crest, lllinois’ internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about Village of Hazel Crest, lllinois' ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that
we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that a management's discussion
and analysis and the required supplementary information as listed in the table of contents, be presented to
supplement the basic financial statements. Such information is the responsibility of management and, although
not a part of the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management's responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.



Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Village's basic financial statements. The combining and individual nonmajor fund financial
statements and schedules, are presented for purposes of additional analysis and are not a required part of the
basic financial statements. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the basic financial statements. The
information has been subjected to the auditing procedures applied in the audit of the basic financial statements
and certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the information is fairly stated, in all material respects, in relation to the
basic financial statements as a whole.

Other Information

Management is responsible for the other information included in the annual report. The other information
comprises the introductory and statistical sections but does not include the basic financial statements and our
auditor's report thereon. Our opinions on the basic financial statements do not cover the other information, and
we do not express an opinion or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other information
and consider whether a material inconsistency exists between the other information and the basic financial
statements, or the other information otherwise appears to be materially misstated. If, based on the work
performed, we conclude that an uncorrected material misstatement of the other information exists, we are
required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated January 29, 2025 on our
consideration of the Village's internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that
report is solely to describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of Village of Hazel Crest, lllinois'
internal control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Village's internal control over financial
reporting and compliance.

Wa,bfu' LLP
Wipfli LLP

Sterling, lllinois
January 29, 2025



Village of Hazel Crest, lllinois

Management’s Discussion and Analysis

The management of the Village of Hazel Crest (the Village) is providing this overview and analysis of the financial activities of the
Village for the fiscal year ended April 30, 2024. Please read it in conjunction with the Transmittal Letter and the Financial
Statements in this report.

Financial Highlights

e The liabilities and deferred inflows of resources of the governmental activities of the Village exceeded its assets and
deferred outflows of resources at the close of the most recent fiscal year by $(13,150,806). This includes an unrestricted
deficit of $(30,712,549).

e During the fiscal year, the total governmental activities net position increased by $5,701,665, as governmental activities
program and general revenues exceeded expenses.

e Atthe end of the current fiscal year, unassigned fund balance for the general fund was $8,583,191 or 41 percent of total
general fund expenditures.

e The assets and deferred outflows of resources of the business-type activities of the Village exceeded its liabilities and
deferred inflows of resources at the close of the most recent fiscal year by $4,598,334. This includes an unrestricted net
position of $1,879,509.

e During the fiscal year, the total business-type activities net position increased by $342,321, as business-type activities
program and general revenues exceeded expenses.

e The Village’s major business-type revenue consisted of $4,377,137 in charges for services.

Overview of the Financial Statements

This discussion and analysis is intended to be an introduction to the Village’s basic financial statements. The basic financial
statements are comprised of three components: government-wide financial statements, fund financial statements and notes to
the financial statements. This report also contains other supplementary and statistical information in addition to the basic
financial statements.

Government-wide financial statements. The government-wide financial statements provide a broad overview of the Village’s
finances in a manner similar to a private-sector business. The government’s current financial resources are combined and
consolidated with capital assets and long-term obligations using the accrual basis of accounting.

The statement of net position presents information on all of the Village’s assets and deferred outflows of resources and liabilities
and deferred inflows of resources, with the difference between them reported as net position. In the future, the increase or
decrease in net position may be a useful indicator of whether the Village’s financial position is improving or deteriorating.

The statement of activities presents information showing how the Village’s net position changed during the most recent fiscal
year. All changes in net position are reported as soon as they occur, regardless of the timing of cash flow. Therefore, revenues and
expenses are reported for some items that will result in cash flows in future fiscal periods. The costs of various governmental
services and any subsidy to business activities are presented.

Both of these government-wide financial statements distinguish the functions of the Village that are principally supported by
taxes and intergovernmental revenues (governmental activities) from other functions that are intended to recover all or most of
their costs through user fees and charges (business-type activities). The Village’s governmental activities include general services,
public works, and public safety. Property, sales, utility and income taxes pay for most of those activities. The Village’s business-
type activities include waterworks and sewerage operations and a municipal parking operation. The government-wide financial
statements include only the financial activities of the Village. There are two fiduciary component units — Police Pension Fund and
Firefighters’ Pension Fund.



Village of Hazel Crest, lllinois

Management’s Discussion and Analysis

Fund financial statements. A fund is a grouping of related accounts used to maintain control over resources that have been
segregated for specific activities. Fund accounting is used to ensure and demonstrate compliance with finance-related legal
requirements. The Village funds are divided into three categories: governmental funds, proprietary funds and fiduciary funds.

Governmental funds are used to account for essentially the same functions reported as governmental activities in the
government-wide financial statements. Unlike government-wide financial statements, governmental fund financial statements
focus on near-term inflows and outflows of spendable resources, as well as on balances of spendable resources available at the
end of the fiscal year. Such information may be useful in evaluating a government’s near-term financing requirements.

Because the focus of governmental fund statements is narrower than that of the government-wide financial statements, it may be
useful to compare similar information to better understand the long-term impact of the government’s near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues, expenditures and
changes in fund balance provide a reconciliation to facilitate the comparison between governmental funds and governmental
activities.

The Village maintains 14 individual governmental funds, two proprietary funds and two fiduciary component unit funds.
Information is presented separately in the governmental fund statement of revenues, expenditures and changes in fund balances
for two major funds: the General fund and the TIF District 167" Street fund. Data from the other nine governmental funds are
combined into a single, aggregated presentation. Individual fund data for each of these nonmajor governmental funds is provided
in the form of combining statements in this report.

The Village adopts an annual appropriated budget for twelve (12) of its funds. No budgets were prepared for the 2005 Capital
Projects fund and Invest in Cook fund or the fiduciary funds. A budgetary comparison statement has been provided where
appropriate to demonstrate compliance with this budget.

One type of proprietary fund is an enterprise fund. The Village maintains two enterprise funds to report the same functions
presented as business-type activities in the government-wide financial statements, only in more detail. Those two functions are a
municipal parking operation and waterworks and sewerage operations. Waterworks and sewerage operations are considered to
be a major fund of the Village.

Fiduciary funds are used to account for resources held for the benefit of parties outside the government. Fiduciary funds are not
reflected in the government-wide financial statement because the resources of those funds are not available to support the
Village’s own programs. The accounting used for fiduciary funds is much like that used for proprietary funds.

Notes to the financial statements. The notes provide additional information that is essential to a full understanding of the data
provided in the government-wide and fund financial statements.

Other information. In addition to the basic financial statements and accompanying notes, this report also presents certain
required supplementary information concerning the Village’s pension plans and net pension liability, and obligation to provide
pension benefits to its employees.



Village of Hazel Crest, lllinois

Management’s Discussion and Analysis

Government-Wide Financial Analysis
The following table is the Condensed Statement of Net Position as of April 30, 2024:

Governmental Business-Type Total Primary

Activities Activities Government
Current and other assets S 27,386,812 S 2,469,990 S 29,856,802
Lease receivable 1,249,580 - 1,249,580
Capital assets, net 19,761,713 2,718,825 22,480,538
Total assets 48,398,105 5,188,815 53,586,920
Deferred outflows of resources 7,336,146 390,969 7,727,115
Current liabilities 4,255,617 605,795 4,861,412
Non-current liabilities 44,508,117 355,156 44,863,273
Total liabilities 48,763,734 960,951 49,724,685
Deferred inflows of resources 20,121,323 20,499 20,141,822

Net position

Net investment in capital assets 9,790,688 2,718,825 12,509,513
Restricted for various purposes 7,771,055 - 7,771,055
Unrestricted (30,712,549) 1,879,509 (28,833,040)
Total net position S (13,150,806) S 4,598,334 S (8,552,472)

The following table is the Condensed Statement of Net Position as of April 30, 2023:

Governmental Business-Type Total Primary

Activities Activities Government
Current and other assets S 27,613,619 S 2,569,128 S 30,182,747
Lease receivable 1,279,092 0 1,279,092
Capital assets, net 18,462,026 2,295,868 20,757,894
Total assets 47,354,737 4,864,996 52,219,733
Deferred outflows of resources 9,681,006 358,570 10,039,576
Current liabilities 7,084,912 502,689 7,587,601
Non-current liabilities 47,831,133 430,274 48,261,407
Total liabilities 54,916,045 932,963 55,849,008
Deferred inflows of resources 20,972,169 34,590 21,006,759

Net position

Net investment in capital assets 8,385,015 2,295,868 10,680,883
Restricted for various purposes 5,398,096 0 5,398,096
Unrestricted (32,635,582) 1,960,145 (30,675,437)

Total net position S (18,852,471) S 4,256,013 S (14,596,458)




Village of Hazel Crest, lllinois

Management’s Discussion and Analysis

The Village’s net position includes $9,790,688 of net investments in capital assets that are used to provide services to the citizens
of the Village. Although they are reported net of debt, it should be noted that the resources needed to repay any debt must be
provided from other sources since the related assets cannot be liquidated to repay liabilities. The Village also has restricted net
position of $7,771,055, with a majority of this balance being resources restricted for motor fuel tax projects, capital projects and
debt service. Primarily as a result of noncurrent liabilities related to pension and OPEB plans, the Village has an unrestricted net
deficit of $(28,833,040). The Village continues to manage its expenditures in order to increase the unrestricted fund amount to
desired levels.

For more detailed information, see the Statement of Net Position.

The following table is the condensed statement of activities for the fiscal year ended April 30, 2024:

Governmental Business-Type Total Primary
Activities Activities Government
Revenues
Program Revenues
Charges for services S 4,186,269 S 4,377,137 8,563,406
Operating grants & contributions 868,447 - 868,447
Capital grants & contributions 555,283 - 555,283
General Revenues

Property taxes 14,171,576 - 14,171,576
Intergovernmental 5,448,268 - 5,448,268
Other 1,261,395 (3,000) 1,258,395
Total revenues 26,491,238 4,374,137 30,865,375

Expenses
General government 8,663,670 - 8,663,670
Public works 2,199,871 - 2,199,871
Public safety 9,521,142 - 9,521,142
Interest 404,890 - 404,890
Waterworks and sewerage - 4,025,644 4,025,644
Municipal parking - 6,172 6,172
Total expenses 20,789,573 4,031,816 24,821,389
Changes in net position 5,701,665 342,321 6,043,986
Net position - beginning (18,852,471) 4,256,013 (14,596,458)
Net position - ending S (13,150,806) S 4,598,334 (8,552,472)




Village of Hazel Crest, lllinois

Management’s Discussion and Analysis

Revenues
Program Revenues
Charges for services
Operating grants & contributions
Capital grants & contributions
General Revenues
Property taxes
Intergovernmental
Other
Total revenues
Expenses
General government
Public works
Public safety
Interest
Waterworks and sewerage
Municipal parking
Total expenses

Changes in net position
Net position - beginning

Net position - ending

The following table is the condensed Statement of Activities for the fiscal year ended April 30, 2023:

Governmental Business-Type Total Primary
Activities Activities Government
S 4,271,699 S 3,775,040 S 8,046,739
1,791,537 - 1,791,537
416,219 - 416,219
11,104,328 - 11,104,328
4,909,641 - 4,909,641
1,291,495 (3,000) 1,288,495
23,784,919 3,772,040 27,556,959
8,781,368 - 8,781,368
2,714,130 - 2,714,130
8,039,932 - 8,039,932
550,492 - 550,492
- 3,738,139 3,738,139
- 7,700 7,700
20,085,922 3,745,839 23,831,761
3,698,997 26,201 3,725,198
(22,551,468) 4,229,812 (18,321,656)
S  (18,852,471) S 4,256,013 S (14,596,458)




Village of Hazel Crest, lllinois

Management’s Discussion and Analysis

This chart summarizes how governmental activities are funded for the year ended April 30, 2024:

Revenues By Source - Governmental Activities
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W Property

5% B Grants
(1)
53% H Charges for services
(]
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16% B Intergovernmental

5%

Property taxes fund 53% of governmental activities revenues. This strong reliance on property tax limits Village spending. The
Village has continued to provide the same level of services for its residents by continuing to adhere to its prescribed fiscal
controls. The challenges presented by limited revenue have been met through sound budget planning, resulting in an improved
fiscal outlook for the Village.

The following table shows expenditures by function and related programming revenues. As shown, all governmental functions rely
significantly on general revenues to help fund expenditures.

Expenses and Program Revenues by Function
Governmental Activities
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Village of Hazel Crest, lllinois

Management’s Discussion and Analysis

Business-type activities are to be funded through charges for services. This year, waterworks and sewerage revenues were over its
expenses by $342,591, which includes depreciation expense of $158,020. The commuter parking lot expenses and transfers out
exceeded its revenue this year by $270. As a result of the downturn in ridership Metra amended their train schedule with less
scheduled stops at the Hazel Crest Station during peak ridership times, contributing to lagging growth in commuter parking
revenues. The Village continues to work to ensure these operations are funded through charges and not dependent on general
revenues.

Financial Analysis of the Government’s Funds

Governmental funds provide information on near-term inflows, outflows and balances of spendable resources. Unassigned fund
balance may serve as a useful measure of a government’s net resources available for spending at the end of a fiscal year. At the
end of the current fiscal year, the Village’s governmental funds reported combined ending fund balances of $18,057,219, an
increase of $3,449,477 from the prior year. The unassigned fund balance of $8,175,226 of the total governmental funds
represents 35% of total governmental fund expenditures.

Proprietary funds provide the same type of information found in the government-wide financial statements, but in more detail.
Unrestricted net position of the waterworks and sewerage fund was $1,824,361. The majority of the unrestricted amount was
comprised of receivables. The unrestricted net position of the commuter parking lot fund was $55,148.

General Fund Budgetary Highlights

There were no amendments made to the original budget this year. Actual general fund revenues were higher than budgeted
revenues by $2,048,346, with higher than expected revenues for property taxes; intergovernmental; and charges for services.
General expenditures were higher than budgeted expenditures by $1,487,725 driven by increases in general services, police, fire,
debt service, and capital outlay.

This year’s General Fund shows a $1,460,965 fund balance increase. The Village continually tries to keep expenditure increases in
line with revenue increases.

In fiscal year 2024, property tax revenue was $11,086,986, a slight increase compared to 2023 property tax revenue of

$10,283,964. Intergovernmental revenues, which is primarily the Village’s portion of sales tax, income tax, and utility tax,
increased $506,754 (10%) to $5,728,980 from $5,222,226.
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Village of Hazel Crest, lllinois

Management’s Discussion and Analysis

Expenditures for the General Fund increased $1,397,841 from the prior year. The percent increases in expenditures by major
functions of the Village are shown in the following tabulations:

Increase
Expenditure by 2024 Percent 2023 Percent (Decrease)

Function Amount of Total Amount of Total Amount %
General Services $6,571,859 31% $6,546,267 33% $25,592 0%
Administrative Office 403,735 2% 350,922 2% 52,813 15%
Communications and
Community Relations 446,833 2% 350,389 2% 96,444 28%
Insurance 720,084 3% 790,453 4% (70,369) -9%
Economic Development 130,484 1% 70,775 0% 59,709 84%
Public Works 2,171,758 10% 1,941,401 10% 230,357 12%
Police 5,249,568 26% 4,940,285 26% 309,283 6%
Fire 3,005,481 14% 2,885,193 15% 120,288 4%
Inspection 870,422 4% 887,212 4% (16,790) -2%
Civil defense 2,635 0% 2,510 0% 125 5%
Debt service 393,276 2% 274,610 1% 118,666 43%
Capital Outlay 1,158,476 5% 686,753 3% 471,723 69%

$21,124,611 $ 19,726,770 $1,397,841 7%

The unassigned fund balance of the General Fund as of April 30, 2024 was $8,583,191.

Other Major Fund Highlights

The Village has established TIF District funds to account for incremental property taxes of the TIF Districts and the use of those
funds. Of the four TIF funds, one was considered a major fund in fiscal year 2024, 167" Street. The 167" Street TIF had a fund
balance increase of $2,075,555 and had an ending fund balance of $3,177,337 which was restricted for capital projects within the
TIF District.

Waterworks and Sewerage Fund Highlights

For fiscal year ended April 30, 2024, waterworks and sewerage revenues totaled $4,368,235, an increase of $599,132 over the
prior year. Expenses for the year totaled $4,025,644, an increase of $287,505 over the prior year. A net positive change in net
position of $342,591 resulted from operations of the waterworks and sewerage fund for fiscal year 2024. The following table
presents key statistical information over the past five years for the waterworks and sewerage system.

2024 2023 2022 2021 2020
Number of Metered 4450 4500 4450 4460 4630
Accounts (estimate)
Gross Revenue $4,368,235 | $3,769,103 | $ 3,932,927 | $3,928,763 | $3,650,871
Expense $4,025,644 | $3,738,139 | $3,612,349 | $3,701,518 | $3,645,212
Operating Income (Loss) $342,591 $30,964 $320,478 $227,245 $5,659

11



Village of Hazel Crest, lllinois

Management’s Discussion and Analysis

Capital Asset and Debt Administration

The Village’s investment in capital assets for its governmental and business-type activities as of April 30, 2024, amounts to
$22,480,538, net of depreciation. This investment in capital assets includes land and improvements, buildings and improvements,
machinery and equipment, streets, sidewalks, storm sewers, manholes, hydrants, valves, streetlights, the water distribution
system, and leased assets. More details on the Village’s capital assets can be found in Note 4 of the financial statements.

At the end of the current year, the Village had total general obligation bonded debt of $8,813,713, lease obligations of
$1,084,023, and subscription liabilities of $73,289. More details on the Village’s long-term debt obligations can be found in Note 5
and lease obligations can be found in Note 6 of the financial statements.

Economic Factors and Next Year’s Budget
The Village continues to attract new businesses into its boundaries, providing both increased convenience for its residents and a
fiscal benefit to the Village. Several franchised stores and others have expressed interest in opening in the Village.

The Village annexed approximately 116 acres of land from unincorporated Cook County. A golf course is currently in operation.
This site represents a potential development opportunity that can help improve future tax revenue.

The Village of Hazel Crest has intensified its commitment to revitalizing an underserved area of the community. This initiative is
supported by a grant from the Regional Transit Authority, which will provide technical assistance for the development of the Hazel
Crest Equitable Transit-Oriented Development (eTOD) Plan. This plan aims to comprehensively assess current conditions, engage
local residents, and establish a new vision for the Village.

The Hazel Crest eTOD Study Area is primarily located near the Hazel Crest Metra station, bordered by 167th Street to the north,
171st Street to the south, Dixie Highway to the west, and Park Avenue/Metra right-of-way to the east. This area will be integrated
with the newly established Hazel Crest Creative Arts District.

The Creative Arts District aims to utilize arts-based redevelopment as a strategic approach to enhance the region, particularly
around the Metra station. The goal is to attract and engage a diverse talent pool that includes high school students, community
college attendees, and four-year university students.

In alignment with these efforts, the Village has secured $500,000 in state funding to transform a vacant retail space into an
innovative, architecturally significant arts center through an "adaptive reuse" project. The Hazel Crest Creative Arts Center is
expected to serve as a focal point for the area, revitalizing a historically significant neighborhood that is in need of new
investment.

The Village continues to work with the South Suburban Land Bank and Development Authority (SSLBDA) to acquire residential and
commercial properties with significant unpaid taxes. Once the property is under government control, back taxes are abated in an
effort to make the property more marketable with the goal of new ownership, returning to property back on the tax roll.

Other major developments are as follows:
e Local cable programming, Hazelnut Festival and Chamber of Commerce reinstitution.
o Village of Hazel Crest joined the fleet management program with Enterprise.
e Water and sewer infrastructure improvements.
e The development of 175th Street Park includes a quarter-mile walking path, new playground equipment, and a splash
pad, creating additional recreational options for residents and families.

12



Village of Hazel Crest, lllinois

Management’s Discussion and Analysis

Requests for Information

This financial report is designed to provide a general overview of the Village of Hazel Crest’s finances for all those with an interest
in the government’s operations. Questions concerning any of the information provided in this report or requests for additional
financial information should be addressed to the Hazel Crest Village Manager, Dante Sawyer, 3601 W. 183 Street, Hazel Crest, IL
60429.
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Village of Hazel Crest, lllinois
Statement of Net Position

ASSETS
Current assets:
Cash and cash equivalents
Receivables:
Property taxes
Accounts
Intergovernmental
Lease receivable
Interest
Prepaid items
Property held for resale
Due from other funds
Total current assets

Noncurrent assets:
Lease receivable
Capital assets:
Capital assets, not being depreciated
Capital assets, net of depreciation
Subtotal capital assets

Total noncurrent assets

Total assets

DEFERRED OUTFLOWS OF RESOURCES
Pension items - IMRF
Pension items - Firefighters' Pension Fund
Pension items - Police Pension Fund
OPEB items

Total deferred outflows of resources

Total assets and deferred outflows of resources

April 30, 2024

Governmental Business-type
Activities Activities Total

S 16,880,851 S 1,039,302 S 17,920,153
6,583,258 - 6,583,258
637,246 1,434,320 2,071,566
1,466,777 - 1,466,777
29,511 - 29,511
6,619 - 6,619
1,170,760 - 1,170,760
608,158 - 608,158
3,632 (3,632) -
27,386,812 2,469,990 29,856,802
1,249,580 - 1,249,580
3,885,209 457,488 4,342,697
15,876,504 2,261,337 18,137,841
19,761,713 2,718,825 22,480,538
21,011,293 2,718,825 23,730,118
48,398,105 5,188,815 53,586,920
1,490,120 390,969 1,881,089
1,462,576 - 1,462,576
1,077,007 - 1,077,007
3,306,443 - 3,306,443
7,336,146 390,969 7,727,115
S 55,734,251 S 5,579,784 S 61,314,035

See Accompanying Notes
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Village of Hazel Crest, lllinois

Statement of Net Position (continued)
April 30, 2024

Governmental Business-type
Activities Activities Total
LIABILITIES
Current liabilities:
Accounts payable S 2,229,640 309,885 2,539,525
Unearned revenue 235,471 - 235,471
Deposits 325,882 281,101 606,983
Accrued interest 148,594 - 148,594
Current maturities of long-term debt 1,316,030 14,809 1,330,839
Total current liabilities 4,255,617 605,795 4,861,412
Noncurrent liabilities:
Due in more than one year 44,508,117 355,156 44,863,273
Total noncurrent liabilities 44,508,117 355,156 44,863,273
Total liabilities 48,763,734 960,951 49,724,685
DEFERRED INFLOWS OF RESOURCES
Deferred revenue - property tax 6,342,836 - 6,342,836
Pension items - IMRF 81,079 20,499 101,578
Pension items - Firefighters' Pension Fund 1,541,996 - 1,541,996
Pension items - Police Pension Fund 2,134,866 - 2,134,866
OPEB items 8,845,202 - 8,845,202
Lease related 1,175,344 - 1,175,344
Total deferred inflows of resources 20,121,323 20,499 20,141,822
Total liabilities and deferred inflows of resources 68,885,057 981,450 69,866,507
NET POSITION
Net investment in capital assets 9,790,688 2,718,825 12,509,513
Restricted:
MFT projects 1,843,119 - 1,843,119
Debt service 314,887 - 314,887
Capital projects 5,613,049 - 5,613,049
Unrestricted (deficit) (30,712,549) 1,879,509 (28,833,040)
Total net position (13,150,806) 4,598,334 (8,552,472)
See Accompanying Notes
Total liabilities, deferred inflows of resources,
and net position S 55,734,251 5,579,784 61,314,035
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Primary government:
Governmental activities:
General government
Public works

Public safety
Interest

Total governmental activities

Business-type activities:
Waterworks and sewerage
Commuter parking lot

Total business-type activities

Total primary government

Village of Hazel Crest, lllinois
Statement of Activities
Year Ended April 30, 2024

Program Revenues

Operating Capital Net (Expense) Revenue and Changes in Net Position
Charges for Grants and Grants and Governmental Business-Type
Expenses Services Contributions Contributions Activities Activities Total
$ 8,663,670 $ 2,082,423 $ 9232 ¢ -8 (6,572,015) S - $  (6,572,015)
2,199,871 - 612,092 555,283 (1,032,496) - (1,032,496)
9,521,142 2,103,846 247,123 - (7,170,173) - (7,170,173)
404,890 - - - (404,890) - (404,890)
20,789,573 4,186,269 868,447 555,283 (15,179,574) - (15,179,574)
4,025,644 4,368,235 - - - 342,591 342,591
6,172 8,902 - - - 2,730 2,730
4,031,816 4,377,137 - - - 345,321 345,321
S 24,821,389 S 8,563,406 S 868,447 S 555,283 (15,179,574) 345,321 (14,834,253)
General revenues:
Taxes:
Property 14,171,576 - 14,171,576
Intergovernmental / unrestricted 5,448,268 - 5,448,268
Miscellaneous 707,880 - 707,880
Interest 575,136 - 575,136
Loss from sale of property (24,621) - (24,621)
Net transfers 3,000 (3,000) -
Total general revenues 20,881,239 (3,000) 20,878,239
Change in net position 5,701,665 342,321 6,043,986
Net position:
May 1, 2023 (18,852,471) 4,256,013 (14,596,458)
April 30, 2024 $ (13,150,806) S 4,598,334 S (8,552,472)

See Accompanying Notes
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April 30, 2024

Capital Projects

Village of Hazel Crest, lllinois
Balance Sheet - Governmental Funds

Fund
TIF District Nonmajor Total
Combined 167th Street Governmental Governmental
General Fund Fund Funds Funds
ASSETS
Cash and cash equivalents S 9,176,448 S 3,198,837 $ 4,505,566 $ 16,880,851
Receivables
Property taxes 6,231,949 - 351,309 6,583,258
Accounts 637,246 - - 637,246
Intergovernmental 950,648 - 516,129 1,466,777
Lease receivable 1,279,091 - - 1,279,091
Interest 6,619 - - 6,619
Due from other funds 491,370 - 1,240,031 1,731,401
Prepaid items 1,170,760 - - 1,170,760
Property held for resale - - 608,158 608,158
Total assets S 19,944,131 S 3,198,837 S 7,221,193 S 30,364,161
LIABILITIES, DEFERRED INFLOWS OF
RESOURCES AND FUND BALANCES
Liabilities:
Accounts payable S 1,340,801 S - S 888,839 S 2,229,640
Unearned revenue 102,099 - 403,372 505,471
Deposits 325,882 - - 325,882
Due to other funds 906,287 21,500 799,982 1,727,769
Total liabilities 2,675,069 21,500 2,092,193 4,788,762
Deferred inflows of resources:
Unavailable property taxes 6,007,747 - 335,089 6,342,836
Lease related 1,175,344 - - 1,175,344
Total deferred inflows of resources 7,183,091 - 335,089 7,518,180
Fund balances:
Nonspendable:
Prepaid items 1,170,760 - - 1,170,760
Property held for sale - - 608,158 608,158
Committed:
Capital projects 332,020 - - 332,020
Restricted:
MFT projects - - 1,843,119 1,843,119
Debt service - - 314,887 314,887
Capital projects - 3,177,337 2,435,712 5,613,049
Unassigned 8,583,191 - (407,965) 8,175,226
Total fund balances 10,085,971 3,177,337 4,793,911 18,057,219
Total liabilities, deferred inflows
of resources and fund balances S 19,944,131 § 3,198,837 § 7,221,193 S 30,364,161

See Accompanying Notes



Village of Hazel Crest, lllinois

Reconciliation of Balance Sheet - Governmental Funds
to Statement of Net Position
April 30, 2024

Total Fund Balance - Governmental Funds S 18,057,219
Amounts reported for governmental activities are different because:

Capital assets used in governmental activities are not financial resources
and therefore not reported in the funds:

Capital assets 147,201,333
Accumulated depreciation (127,439,620)
Net capital assets 19,761,713

Net pension liabilities for the lllinois Municipal Retirement Fund,
Police Pension Fund, and Firefighters' Pension Funds are recorded in
the statement of net position:

Illinois Municipal Retirement Fund (1,274,487)
Firefighters' Pension Fund (6,152,266)
Police Pension Fund (14,878,383)

Certain assets are not available to report as revenue in the governmental
funds but are revenue on the accrual basis of accounting at the
government-wide level 270,000

Differences between expected and actual experiences, assumption changes, and
net differences between projected and actual earnings are recognized as
deferred outflows and deferred inflows of resources.

Illinois Municipal Retirement Fund 1,409,041
Firefighters' Pension Fund (79,420)
Police Pension Fund (1,057,859)
Other postemployment benefit obligations (5,538,759)

Net other postemployment benefit liability is not recorded in
governmental funds but is recorded as a liability in the statement
of net position. (13,039,419)

Some liabilities reported in the statement of net assets do not require
the use of current financial resources and therefore are not reported as
liabilities in governmental funds.
These liabilities consist of:

General obligation bonds (8,813,713)
Lease obligations (1,084,023)
Subscription liabilities (73,289)
Compensated absences (508,567)
Accrued interest (148,594)
Net Position of Governmental Activities S (13,150,806)

See Accompanying Notes
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REVENUES

Taxes:

Property

Intergovernmental

Fines and forfeitures

Licenses and permits

Charges for services

Interest

Miscellaneous

Total revenues

EXPENDITURES
Current:

General government

Public works

Public safety
Debt service:

Principal

Interest and fees

Capital outlay

Village of Hazel Crest, lllinois
Statement of Revenues, Expenditures, and Changes in Fund Balances

Governmental Funds

Year Ended April 30, 2024

Capital Projects

Total expenditures

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)

Proceeds from issuance

of long-term debt
Transfers in
Transfers out

Sale of property held for resale

Total other financing

sources (uses)

NET CHANGE IN FUND BALANCES

FUND BALANCES

May 1,

2023

April 30, 2024

Fund

TIF District Nonmajor Total
Combined 167th Street Governmental Governmental

General Fund Fund Funds Funds
S 11,086,986 S 2,041,318 S 1,043,272 $ 14,171,576
5,728,980 - 903,563 6,632,543
530,052 - - 530,052
491,147 - - 491,147
3,165,070 - - 3,165,070
331,987 55,737 187,412 575,136
684,834 - 23,046 707,880
22,019,056 2,097,055 2,157,293 26,273,404
8,272,995 - 381,781 8,654,776
2,171,758 - 1,139 2,172,897
9,128,106 - - 9,128,106
329,018 - 300,000 629,018
64,258 - 354,918 419,176
1,158,476 - 1,172,506 2,330,982
21,124,611 - 2,210,344 23,334,955
894,445 2,097,055 (53,051) 2,938,449
532,649 - - 532,649
447,807 - 612,558 1,060,365
(413,936) (21,500) (621,929) (1,057,365)
- - (24,621) (24,621)
566,520 (21,500) (33,992) 511,028
1,460,965 2,075,555 (87,043) 3,449,477
8,625,006 1,101,782 4,880,954 14,607,742
$ 10,085,971 S 3,177,337 S 4,793,911 S 18,057,219

See Accompanying Notes
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Village of Hazel Crest, lllinois

Reconciliation of the Statement of Revenues, Expenditures
and Changes in Fund Balances - Governmental Funds
to the Statement of Activities
Year Ended April 30, 2024

Net Change in Fund Balances - Total Government Funds

Amounts reported for governmental activities in the
Statement of Activities are different because:

Governmental funds report capital outlays as expenditures while
governmental activities report depreciation expense to allocate
those expenditures over the life of the assets.

Capital outlay
Depreciation and amortization

Revenue in the statement of activities that do not provide current financial
resources are unavailable in the funds

The issuance of long-term debt is shown on the fund financial statements
as other financing sources but is recorded as a long-term liability on the
statement of net position.

Lease obligations
Subscription liabilities

The issuance of long-term debt provides current financial resources to
governmental funds, but repayment reduces long-term liabilities
in the statement of net position.

Principal retirement

The change in the net pension liability is not a source or use
of a financial resource.
Illinois Municipal Retirement Fund
Firefighters' Pension Fund
Police Pension Fund

The change in the net other postemployment benefit liability
is not a source or use of a financial resource.

The change in the deferred outflows/inflows of resources
is not a source or use of a financial resource.
Illinois Municipal Retirement Fund
Firefighters' Pension Fund
Police Pension Fund
Other postemployment benefit obligations

Some items reported in the Statement of Net Position do not require
financial resources and, therefore, are not reported as liabilities

in government funds.
Change in compensated absences
Change in accrued interest
Change in unamortized bond premium

Change in Net Position of Governmental Activities

See Accompanying Notes

$

$

3,449,477

2,330,982
(1,031,295)

239,455

(437,313)
(95,336)

629,018

721,318
(68,684)
1,879,546

(357,273)

(186,724)

(28,179)

(1,352,222)
268,516

(273,907)
4,669
9,617

5,701,665
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Village of Hazel Crest, lllinois
Statement of Net Position
Proprietary Funds
April 30, 2024

Enterprise Funds

Waterworks and Commuter
Sewerage Fund Parking Lot Total
ASSETS
CURRENT ASSETS
Cash and cash equivalents S 981,154 S 58,148 1,039,302
Accounts receivable 1,434,320 - 1,434,320
Due from other funds - - -
Total current assets 2,415,474 58,148 2,473,622
NONCURRENT ASSETS
Capital assets:
Capital assets, not being depreciated 408,660 48,828 457,488
Capital assets, net of depreciation 2,173,656 87,681 2,261,337
Subtotal capital assets 2,582,316 136,509 2,718,825
Total assets 4,997,790 194,657 5,192,447
DEFERRED OUTFLOWS OF RESOURCES
Pension items - IMRF 390,969 - 390,969
Total assets and deferred outflows of resources S 5,388,759 S 194,657 5,583,416
LIABILITIES
CURRENT LIABILITIES
Accounts payable S 309,885 S - 309,885
Due to other funds 632 3,000 3,632
Deposits 281,101 - 281,101
Compensated absences 14,809 - 14,809
Total current liabilities 606,427 3,000 609,427
NONCURRENT LIABILITIES
Compensated absences 26,934 - 26,934
Net pension liability 328,222 - 328,222
Total noncurrent liabilities 355,156 - 355,156
Total liabilities 961,583 3,000 964,583
DEFERRED INFLOWS OF RESOURCES
Pension items - IMRF 20,499 - 20,499
NET POSITION
Net investment in capital assets 2,582,316 136,509 2,718,825
Unrestricted 1,824,361 55,148 1,879,509
Total net position 4,406,677 191,657 4,598,334
Total liabilities, deferred inflows, and
net position S 5,388,759 S 194,657 5,583,416

See Accompanying Notes



Village of Hazel Crest, lllinois
Statement of Revenues, Expenses, and Changes in Net Position

Proprietary Funds

Year Ended April 30, 2024

Operating revenues
Charges for services

Intergovernmental
Fines and fees

Miscellaneous

Total operating revenues

Operating expenses

Operations
Depreciation

Total operating expenses

Operating income (loss)

OTHER FINANCING SOURCES (USES)
Transfers in

Transfers out
Total other financing
sources (uses)

Change in net position
Net position

May 1, 2023

April 30, 2024

Enterprise Funds

Waterworks and Commuter

Sewerage Fund Parking Lot Fund Total
$ 3,666,225 S 5,980 3,672,205
538,849 - 538,849
127,818 - 127,818
35,343 2,922 38,265
4,368,235 8,902 4,377,137
3,867,626 911 3,868,537
158,018 5,261 163,279
4,025,644 6,172 4,031,816
342,591 2,730 345,321
- (3,000) (3,000)
- (3,000) (3,000)
342,591 (270) 342,321
4,064,086 191,927 4,256,013
S 4,406,677 S 191,657 4,598,334

See Accompanying Notes



Village of Hazel Crest, lllinois

Statement of Cash Flows
Proprietary Funds
Year Ended April 30, 2024

Waterworks and Commuter
Sewerage Fund Parking Lot Fund Total
Cash flows from operating activities
Receipts from customers S 3,999,016 8,902 S 4,007,918
Payments to suppliers (3,010,728) (911) (3,011,639)
Payments to employees (868,348) - (868,348)
Net cash from operating activities 119,940 7,991 127,931
Cash flows from non-capital financing activities
Advances from funds (33,601) (417) (34,018)
Cash from (to) interfund transfers - (3,000) (3,000)
Net cash from non-capital financing activities (33,601) (3,417) (37,018)
Cash flows from capital and related financing activities
Purchase of capital assets (586,238) - (586,238)
Net cash from capital and related financing activities (586,238) - (586,238)
Net increase (decrease) in cash and cash equivalents (499,899) 4,574 (495,325)
Cash and cash equivalents, beginning of year 1,481,053 53,574 1,534,627
Cash and cash equivalents, end of year S 981,154 S 58,148 S 1,039,302
Reconciliation of operating loss to net
cash from operating activities
Operating income (loss) S 342,591 S 2,730 S 345,321
Adjustments to reconcile operating loss to
net cash from operating activities
Depreciation 158,018 5,261 163,279
(Increase) decrease in receivables (362,169) - (362,169)
(Increase) decrease in deferred outflows (32,399) - (32,399)
Increase (decrease) in net pension liability (73,612) - (73,612)
Increase (decrease) in deposits (7,050) - (7,050)
Increase (decrease) in deferred inflows (14,091) - (14,091)
Increase (decrease) in compensated balances 13,303 - 13,303
Increase (decrease) in payables 95,347 - 95,347
Net cash provided from operating activities S 119,938 S 7,991 S 127,929

See Accompanying Notes
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Village of Hazel Crest, lllinois

Combined Statement of Fiduciary Net Position
Pension Trust Funds
April 30, 2024

ASSETS
Cash and cash equivalents S 261,635
Accrued interest receivable -
Prepaid expenses 5,721
Investments, at fair value:
Money market mutual funds 1,262,614
lllinois police officers' pension investment fund 23,890,886
lllinois firefighters' pension investment fund 12,329,207
Total assets S 37,750,063
LIABILITIES
Accounts payable S 7,110
NET POSITION RESTRICTED FOR PENSIONS S 37,742,953

See Accompanying Notes

24



Village of Hazel Crest, lllinois

Combined Statement of Changes in Fiduciary Net Position

Pension Trust Funds
Year Ended April 30, 2024

ADDITIONS
Contributions:

Employer
Plan members

Total contributions

Investment income:
Net appreciation in fair value of investments
Interest and dividends
Total investment income
Less: investment expense
Net investment income

Other Income
Total additions
DEDUCTIONS
Benefits and refunds
Administrative expenses
Total deductions

NET CHANGE

NET POSITION RESTRICTED FOR PENSIONS
May 1, 2023

April 30, 2024

See Accompanying Notes

S 2,029,180
411,239

2,440,419

2,879,570
419,693

3,299,263
(31,093)

3,268,170

5,708,589

2,615,665
88,970

2,704,635

3,003,954

34,738,999

$ 37,742,953




Village of Hazel Crest, lllinois
Notes to Financial Statements

Note 1: Summary of Significant Accounting Policies

Nature of Activities

The Village of Hazel Crest, Illinois, is located in Cook County, Illinois and was first incorporated in 1912 under the

provisions of the constitution and general statutes of the State of lllinois. The Village operates under a council-

manager form of government and provides a full range of services including public safety, roads, planning, zoning

and general administrative services.

The accounting policies of the Village of Hazel Crest conform to accounting principles generally accepted in the

United States (GAAP) as applicable to governments. The Governmental Accounting Standards Board (GASB) is the

accepted standard-setting body for establishing governmental accounting and financial reporting principles.

Financial Reporting Entity

As defined by generally accepted accounting principles established by the GASB, the financial reporting entity

consists of the primary government, as well as component units, which are legally separate organizations for

which elected officials of the primary government are financially accountable. Financial accountability is defined

as:

1) Appointment of a voting majority of the component unit’s board, and either (a) the ability to impose will by
the primary government, or (b) the possibility that the component unit will provide a financial benefit to or

impose a financial burden on the primary government; or

2) Fiscal dependency on the primary government and the possibility that the component unit will provide a
financial benefit to or impose a financial burden on the primary government.

Financial benefit or financial burden is created if any one of the following relationships exists:
1) The primary government is legally entitled to or has access to the component unit’s resources.

2) The primary government is legally required or has assumed the obligation to finance the deficits of and
provide support to the component unit.

3) The primary government is obligated in some manner for the other component unit’s debt.
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Village of Hazel Crest, lllinois
Notes to Financial Statements

Note 1: Summary of Significant Accounting Policies (Continued)

Financial Reporting Entity (Continued)

Based upon the application criteria, the Village has two fiduciary component units that have been included within
the reporting entity.

Police Pension Fund

The Village's police employees participate in the Police Pension Fund, a fiduciary component unit of the Village.
The Police Pension Fund functions for the benefit of these employees and is governed by a separate pension
board. The Village is obligated to fund all Police Pension Fund costs not funded by the Police Pension Fund
participants based upon actuarial valuations, which creates a financial burden on the Village. The State of
Illinois is authorized to establish benefit levels and the Village is authorized to approve the actuarial
assumptions used in the determination of contribution levels, which results in the Police Pension Fund being
fiscally dependent upon the Village. The Police Pension Fund is reported as a pension trust fund and does not
issue a separate financial report.

Firefighters' Pension Fund

The Village's sworn firefighters participate in the Firefighters' Pension Fund, a fiduciary component unit of the
Village. The Firefighters' Pension Fund functions for the benefit of these employees and is governed by a
separate pension board. The Village is obligated to fund all Firefighters' Pension Fund costs not funded by the
Firefighters' Pension Fund participants based upon actuarial valuations, which creates a financial burden on the
Village. The State of lllinois is authorized to establish benefit levels and the Village is authorized to approve the
actuarial assumptions used in the determination of contribution levels, which results in the Firefighters'
Pension Fund being fiscally dependent on the Village. The Firefighters' Pension Fund is reported as a pension
trust fund and does not issue a separate financial report.

As a general rule, the effect of component unit interfund services provided and used are not eliminated from the
government-wide financial statements. Elimination of those charges would distort the direct costs and program
revenues for the various functions concerned.

Government-Wide and Fund Financial Statements

The government-wide statement of net position and statement of activities report the overall financial activity of
the Village. Eliminations have been made to minimize the double counting of internal activities of the Village. The
financial activities of the Village consist of governmental activities, which are primarily supported by taxes and
intergovernmental revenues, and business-type activities, which rely to a significant extent on fees and charges
for services.

27



Village of Hazel Crest, lllinois
Notes to Financial Statements

Note 1: Summary of Significant Accounting Policies (Continued)
Government-Wide and Fund Financial Statements (Continued)

The statement of net position presents the Village’s non-fiduciary assets and liabilities with the difference
reported in three categories:

Net investment in capital assets consists of capital assets, net of accumulated depreciation plus unspent bond
proceeds to be used for future capital projects, reduced by outstanding balances for bonds, other debt and
deferred inflows of resources that are attributable to the acquisition, construction or improvement of those
assets.

Restricted net position results when constraints placed on net position use are either externally imposed by
creditors, grantors, contributors, and the like, or imposed by law through constitutional provisions or enabling
legislation.

Unrestricted net position consists of net position that does not meet the criteria of the two preceding categories.

When both restricted and unrestricted resources are available for use, it is the Village’s policy to use restricted
resources first to finance qualifying activities, then unrestricted resources as they are needed.

The statement of activities demonstrates the degree to which the direct expenses of a given function (i.e., general
government, public safety, etc.) are offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function. Program revenues include (a) charges paid by the recipients of goods or
services offered by the programs (including fines and fees), and (b) grants and contributions that are restricted to
meeting the operational requirements of a particular program. Revenues that are not classified as program
revenues, including all taxes, are presented as general revenues.

Fiduciary funds are excluded from the government-wide financial statements.

Fund Financial Statements: Separate financial statements are provided for governmental funds, proprietary funds
and fiduciary funds, even though the latter are excluded from the government- wide financial statements. The
fund financial statements provide information about the Village’s funds. The emphasis of fund financial
statements is on major governmental funds, each displayed in a separate column.

The Village administers the following major governmental funds, while all remaining governmental funds are
aggregated and reported as nonmajor governmental funds:

General Fund — This is the Village’s primary operating fund. It accounts for all financial resources of the general
government, except those required to be accounted for in another fund. The General Fund consists of the General
Fund and Capital Projects subfund. The services which are administered by the Village and accounted for in the
general fund include general services, public works and public safety. The Village transfers funds to the subfund to
fund future capital projects.
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